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“Home ownership represents an ideal, the American dream,
a commitment to and pride in a sound property investment.”
Pam Grundy, Vice President of On-site Operations

Having managed community associations for nearly four decades, CMA
has witnessed the growing popularity and prevalence of property owners’
associations (POAs) in Texas. Whether the housing market has been up or
down, well- managed POAs have helped to maximize property values.
The right to enforce the rules and standards upholds this key goal.
Effectively employing this strategy pays big dividends for your association.
CMA is an innovator in dedicating trained inspection specialists to perform
the compliance role.
Please take a few minutes to be informed about CMA’s unique approach to
helping Associations maintain their standards and keep the community
looking great. You’ll appreciate why it makes sense for your community,
your peace of mind and the value of your property.

“The purpose of a POA is to protect property values.
CMA assigns professional compliance staff to carry out this
important responsibility.”
Rob Koop, Executive Vice President, Portfolio Operations

Community. Well Served.

CMA Makes a Difference
Along with the board, your community’s Enforcement
and Fining policy and architectural standards guide your
management company and compliance coordinators.
Behind a great looking neighborhood is a motivated
group of owners and an effective compliance program.

As a community matures, it can
become or remain a great
neighborhood, a place you’re
proud to call home.
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CMA is your partner to bring your
association full circle in protecting
property values.

Meet CMA’s professional compliance coordinators and
their supervisor in our Plano region. These specialists
enable our operations team to consistently hit inspections
on time, per policy.

What Does a Compliance
Coordinator Do?
• Drive to their assigned properties, which they routinely inspect.
They learn the neighborhood, its particular rules, and the history of
the violation.
• Take photos and note violations in an iPad app that interfaces with our
data management system. Technology has really changed our ability to
observe, record in real-time and notify owners of violations.
• Perform routine inspections as well as inspections for resale
certificates, noting any outstanding violations for the buyer and seller.
• Refer to CC&R provisions. These articles are “rules” pertaining to
appearance and modifications, maintenance of exterior, landscapes, etc.

“I’m more of an educator than an enforcer.
We are here to help the owners stay in compliance
with the CC&Rs.”
“Small changes can make a big difference.”
CMA compliance coordinators

• Notify owners by postcard and certified letters to get violations
resolved. Owners can also view violations noted about their property on
the CMA association website.

What Does a Compliance Coordinator Do? (continued)
• Compliance Coordinators also spend time in the office daily to field
calls and answer questions from owners.
• The Texas Property code specifies certain procedures and regulations.
Others are specified in the CC&Rs.

The Allen Region Director and supervisor with the Allen
compliance team spend time generating objective, detailed letters
which are courteous and effective.

What do owners ask when they call about receiving a
violation letter?
“Did a neighbor complain?”
“Where can I get a copy of the HOA documents?”
“Why me? Aren’t there more serious violations you should write up?”
“Did my neighbor—house down the street—get a letter?”
“It took too long to get this notice by ‘snail mail.’“
CMA must adhere to procedures in the association Enforcement
and Fining policy and provisions of the state property code.

Replacing paper, pen and notebooks, the CINC application enables
Compliance Coordinators to record observations, shoot a photo and
upload to document the violation. The app maintains a data record
for notifying the owner and following up on a future inspection.

Consistency and Fairness
Keep Owners Engaged
1. Reach out to educate new owners. Use multiple media such as a newsletter, welcome
meeting, website and welcome letters to create awareness of standards.
2. Communicate proactively and seek input from residents about any changes to rules.

Tips from our Professionals

“Consider weather and special
circumstance before you write
a violation.”
“When asked why a violation, I
don’t say ‘you’ did this, but ‘This
was my observation as I reviewed
the neighborhood.’ ”
Kimberly and Kayleigh are two of our Mid-Cities
compliance coordinators.

3. Apply the standards fairly and consistently. Don’t play favorites in sending violation
letters and deciding appeals.
4. Failing to enforce rules leads to conflicts.
5. Make reasonable rules which can be realistically enforced. Keep it simple to curb
unnecessary appeals.
6. Host landscaping workshops. Solicit vendor participation in the newsletter and website.
7. Remind owners of procedures after storm damage which may require roof and fence
repair—consider generic approval waivers to streamline the process.
8. Hold a community volunteer day—work on a project or help a neighbor.
9. Promote community pride with Yard of the Month and other recognition.
10. Promote pride in community appearance with seasonal plantings, holiday decorations
and well-maintained common areas.

Facts about the CMA
Compliance Team
• CMA maintains a staff of 25 well-trained compliance professionals dedicated to
maintaining community standards. We hire additional compliance staff for the busy
spring and summer months to ensure that property standards are met.
• During the “growing season,” the number of violation notices doubles.
• CMA writes violations to remind owners to comply with standards. Most can be easily
and quickly remedied.
• The good news is that 80-85% of violations are corrected before fines are imposed.
• The most common violations are trash violations, followed by landscape, fence, exterior
maintenance, and ACC non-compliance.
• Compliance Coordinators work closely with association managers, who provide regular
reports about Covenant Enforcement activities to the association board.

"I show respect to the
homeowner by empathizing and
considering how they feel. I
always offer my business card
when I’m stopped by a
community member. My vehicle
is clearly identified with a sign.”
David is a member of the compliance staff of
our On-site Division.

“A weed is a plant that has mastered
every survival skill except for learning
how to grow in rows.”
Doug Larson
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of RTI/Community Management Associates, Inc.
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